
EXERCISE:  ​Resident Power Ladder  ​-​  ​“Desk Version” 

CONCEPT:​ ​  ​Community catalysts can exponentially increase their impact by investing time 
and resources toward mobilizing, connecting and supporting  the leadership, skills and 
solutions of ordinary community members and their associations. This focus results in more 
effective solutions, unlocked resources, increased agency and action within neighborhoods, 
and improved relationships between organizations and their communities. 

PURPOSE:​   ​ This exercise can (a) create clarity for you and for others working on your 
project around the current role of residents in your project(s), (b) reveal strategic 
opportunities for strengthening that role in ways that make sense for your project, 
organization and community capacities & context, and (c) surface valuable insights and data 
around how this role has shifted from the beginning of your project. 

HOW-TO​:​ ​  ​Fill in the grids below, referencing the ladder. Do this alone as a “desk” exercise, 
with other staff involved in your project, or with residents and stakeholders you have 
engaged with thus far.  ​(Note: the third option can yield unexpected insights, build trust and 
relationships with and between your partners, and reveal strategic opportunities.) 
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“Power Ladder Exercise”  
 

Accompanying materials: 

In-Person Exercise Facilitator’s Guide 

Power Ladder Slide 

 

 

 
 

 

ADDITIONAL TOOLS & RESOURCES FOR BUILDING RESIDENT POWER: 
● “​From Input to Ownership: How Nonprofits Can Engage with the People They Serve to Carry Out Their Missions​”​  ​(Bridgespan Group) 
● When People Care Enough to Act, Chapter 3 and 4​  / ​Purchase Book​  (Mike Green)  
● “​Off the Roundabout​”​ ​/ “​Bridging the Gap: Expert to Alongsider​”​  (Cormac Russell, Nurture Development) 
● Strategies for Institutions as Servants​  (Mike Green) 

● SHIFT: Participant-Centered Rubric​  (Denver Foundation) 

● Index of Community Engagement Techniques​ ​ ​(Tamarack Institute) 
This tool was developed by​ the ABCD Evaluation Team for the IMLS Community Catalyst Initiative (2019) 

https://youtu.be/dr_8NCgobh4
https://docs.google.com/document/d/1eqnOh6mBT9gH_XQz84bx8Ok67Vx0WLav-gkDfCrajFY/edit?usp=sharing
https://drive.google.com/file/d/1yOKWudF7Gi3h-2VTXDJ8JwZnYiCTu7sS/view?usp=sharing
https://drive.google.com/open?id=1wHvOlmR2p8CVgNC6Jmnszdyk4PeEw5T-
https://drive.google.com/open?id=1wHvOlmR2p8CVgNC6Jmnszdyk4PeEw5T-
https://drive.google.com/open?id=1wHvOlmR2p8CVgNC6Jmnszdyk4PeEw5T-
https://drive.google.com/open?id=1brOh8PlakqSkTswRdPLLcssdfLkRK_X4
http://www.inclusion.com/bkwhenpeople.html
https://www.nurturedevelopment.org/blog/abcd-approach/off-the-roundabout/
https://www.nurturedevelopment.org/blog/abcd-approach/off-the-roundabout/
https://www.nurturedevelopment.org/blog/abcd-approach/off-the-roundabout/
https://www.nurturedevelopment.org/blog/abcd-approach/bridging-the-gap-expert-to-alongsider/
https://www.nurturedevelopment.org/blog/abcd-approach/bridging-the-gap-expert-to-alongsider/
https://drive.google.com/file/d/1TNFTaWUyU_ptGofyP3jcMAsQQwofiKzb/view?usp=sharing
https://drive.google.com/open?id=1ENaLpjVStx-me21bWdD3i_aSZl_FwvDH
https://cdn2.hubspot.net/hubfs/316071/Resources/Tools/Index%20of%20Engagement%20Techniques.pdf

